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Press Release from the Institute for Manufacturing

2 June 2009 – for immediate release

Help on offer for trouble-hit manufacturers in the Eastern region

Manufacturers in the Eastern region are being offered free help to overhaul their business and improve their chance of success in today’s challenging economic times.

Practical, one-to-one support is available from experienced advisers, using structured approaches designed specifically for small and medium-sized manufacturers, to help them deal with falling revenues, shrinking margins and rising competition.
The Manufacturing Transformation Programme (MTP) is being run by the University of Cambridge Institute for Manufacturing (IfM) with funding from the Government’s Higher Education Funding Council for England (HEFCE) under its Economic Challenge Innovation Fund, and Essex County Council through the Essex Development and Regeneration Agency (ExDRA).
It is designed to need as little time as possible from busy management teams and to deliver real, long-lasting improvements to the businesses that take part.

“Many manufacturers are struggling at the moment,” said Dr Derek Ford who leads the IfM’s team of advisers who support smaller companies. “It can be difficult for them to see how to solve their problems – or even to work out what their problems are - when their energies are spent trying to keep the business going.

“Our programme demands the minimum amount of time from the company and is designed to pinpoint critical areas where change can really make a difference.”    

Funding from HEFCE, ExDRA and other support agencies has enabled the IfM to offer the programme free of charge to a limited number of companies. These must be based in the Eastern Region of the UK and have between 10 and 250 employees.

More details of the programme are available at:

www.ifm.eng.cam.ac.uk/working/consultancy/sme/
Companies interested in taking part should contact Alyson Lee:

Phone: 01223 766141

Email: arl44@cam.ac.uk

Notes to Editors

For queries about this press release contact:

Clare Gilmour 01223 766141; Email: clare.gilmour@eng.cam.ac.uk
The MTP programme has been developed by the Institute for Manufacturing (IfM) – part of the University of Cambridge’s Department of Engineering. 

There are three stages to the programme:

· Stage 1 : Initial Assessment identifies the near-term issues facing the business.

Time commitment: half-day

· Stage 2 : Prioritisation delivers an in-depth assessment of the business to identify where problems exist. It focuses efforts on the most critical areas and an action plan is developed to bring about lasting, sustainable improvements.

Time commitment: one and a half days

· Stage 3 : Improvement targets critical areas that have emerged from the Prioritisation stage and may involve

· Reformulating the business strategy

· Supporting new product development and market introduction

· Strengthening other critical areas, such as delivery performance, supply management and quality control.

Time commitment: up to four days

Dr Derek Ford is available for interview.

Who is eligible?

To qualify for a free place on the programme companies must be based in one of the six counties in the Eastern Region: Cambridgeshire, Bedfordshire, Norfolk, Essex, Suffolk, Hertfordshire.

They must have between 10 and 250 employees.

The programme will be delivered by IfM Education and Consultancy Services Ltd (IfM ECS), a company wholly-owned by the University and established for the purpose of transferring the IfM’s research and education outputs to industry. 

The programme is funded by the Government’s Higher Education Funding Council for England under its Economic Challenge Innovation Fund, together with other agencies. 

The IfM and IfM ECS have had many years experience working with companies of all sizes, developing practical solutions to the full range of industrial issues. These collaborations provide live feedback to help set the agenda for new research and education developments. 

IfM website: www.ifm.eng.cam.ac.uk
